Decision tool to determine the right strategy for your organization

Is your current business model capable of delivering on your vision?

If YES, focus on sustaining innovations
for now & monitor environment for
signs of disruption

If NO, choose your
strategy for change
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Does your profit formula or value proposition
need to change to achieve your vision & goals?

If NO, Improve your model.
Fit in new efforts by altering
modular resources and processes

If YES,
your model

Do you have multiple years of viability
remaining in your current business model?

If NO, you should or to If YES, you can anew
transform your model to one with model with different resources,
different resources, processes, & priorities processes, & priorities
For additional context and resources, see “Improve or Transform,” k/
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https://www.christenseninstitute.org/publications/doh-improve-transform/ aiote



