HE DIFFERENT TYPES OF
BUSINESS MODELS

within

across

C D

SOLUTION SHOPS:

Institutions whose resources
and processes are structured
to diagnose and recommend
solutions to complicated
problems. These institutions
usually follow a fee-for-service
revenue model.

) Consulting firms, advertising
= agencies, or specialist physicians.

VALUE-ADDING
PROCESS:

These business models bring in
incomplete ingredients and
then add value to them before
delivering them to the
customer. These institutions
usually follow a fee-for-
outcome revenue model.

- Retail, restaurants, car companies, or
== cducation institutions,

FACILITATED
NETWORKS:

In these models, the same
people buy and sell or deliver
and receive things from each
other. Companies that make
money in these industries are
the ones that facilitate the
effective operation of the
network.

- Mutual insurance companies,
=¥ telecommunication companies, or
social media companies.
Learn more at:
business-models Institute




